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1. Our purpose

2. Our values

3. Our principles

4. Our proposition





Our purpose



Bringing people 
together.

We collaborate with our customers, integrate our 

suppliers and develop our people to deliver assured, 

sustainable and efficient transport infrastructure 

solutions.



Our values



Our values

Our values remain unchanged from our heritage.  

They form our essence; our heart and they shape our 

conduct.



Quality

Being professional, setting high 
standards, and working with pride in 

what we do.



Integrity

Being honest, straightforward and 
treating others as you would expect 

to be treated.



Openness

Being transparent and authentic, 
always prepared to listen to others.



Caring

Being kind, encouraging, supporting, 
respectful and inclusive of each other.



Progressive

Being innovative, continually 
learning, adapting and improving to 

be the best we can be.



Our principles



Our principles

Our principles are the golden threads which weave 

through everything we do.



Inspirational
Leadership
Inspirational Leadership is critical 
at every level of our organisation. 
Our leaders are our role models.
They live and breathe our values 
and deeply care for the people
that sit within, or engage with, our 
business. They are authentic,
open, transparent and humble,
with a passion to maintain an 
inclusive and collaborative culture 
where everyone enjoys coming to 
work and feels free to perform at 
their best.



Aligned
People
Our success is based on bringing 
together aligned people from our 
customers, our suppliers and 
within our own business; people 
that share our core values, our 
collaborative behaviours and have 
a proactive approach.  We then 
truly value them and create the 
environment for us all to succeed 
together.



Effective
Process
Our Business is steered, guided
and governed by our effective 
processes and management 
systems. They help our people 
understand expectations, to deliver 
consistently for our customers, to 
protect our people and to ensure 
that we are upholding our values
in everything that we do.



Our proposition



Assured & safe
delivery
We do what we say we will do, 
delivering high quality projects
and services, safely, on time and 
within budget, with minimum 
disruption to our customers and 
their communities. 



Exceptional
value
We deliver exceptional value 
through integrating our processes, 
governance and systems through 
the whole value chain, delivering 
innovative solutions, investing 
in R&D and applying lean 
methodology to everything
that we do.



Learn, grow & 
thrive
We strive to be the best employer 
of people and specialist integrator 
of our supply chain, creating an 
inclusive environment where our 
people align to our core purpose 
and our values and learn, grow and 
thrive together.



Sustainable
legacy
We create cleaner, greener 
environment solutions that protect 
our planet, whilst focussing on our 
people to sustain our business, our 
industry and the communities 
within which we deliver.



Thank you.


